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How we enabled the
urgent scaling of a
team for a major project
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Our client, a leading indirect procurement
services firm faced a critical project deadline
and needed to scale their team rapidly to meet
demands.

Initially starting with two resources, the
project required a swift scale-up, eventually
expanding to six and ultimately 20 highly

specialized experts within a 48-hour
timeframe to ensure success.
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Challenges

€ Urgent need for a large number of
qualified lawyers.

@ Candidates needed to fit the firm's specific
business model and be immediately
avallable.

® High expectations for the performance and
quick integration of new hires.
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The Solution??
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How we
did it
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Implementation

® Provided timely updates on candidates’
other interviews and salary expectations,
ensuring the client could make competitive
offers swiftly.

Focused on understanding the client’s
business model and needs to ensure the right
fit for each position.

v Within less than 24 hours, Flex Suisse

delivered 20 expert profiles that matched the
client's requirements.
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Results

The client successfully hired a complete
team of 20 experts within the specified
timeframe.

The project was completed on time, thanks
to the seamless integration and high
performance of the new team members.

Every candidate that needed to be
extended was extended

Over 95% of contractors, represented by
other providers, decided to change their
provider to Flex Suisse.
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"Flex Suisse’s responsiveness is unparalleled.
We met on Thursday, and by Friday noon, |
received an Excel with 30 profiles and the
exact information | was looking for.

| was surprised by the quality of the profiles,
opening one impressive CV after another.
Thelr professionalism and accuracy in
matching profiles to our needs saved us time
and ensured we met our project deadlines.

Thelr dedication and remarkable service have
made a significant impact on our firm's
success. | also deeply value their honesty,

INntegrity, and trustworthiness."

Cet Iin touch with us today:
flexsuisse.com
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